


Quadrant of 
Deception 
Be careful here.  
These activities 
may appear 
urgent but are 
not.

Quadrant of 
Personal 
Leadership
Focus Here. 
Achieve goals 
faster.

Quadrant of 
Necessity 
Manage the best 
you can.

Quadrant of 
Waste
Avoid as much 
as possible.  The 
more time you 
spend here, the 
less goals you 
achieve.


